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ABC Egypt is a subsidiary of ABC Group, one of the largest Arab banking institutions with a presence in more 
than 21 countries across the globe. The Bank provides a wide range of banking products including retail banking, 
corporate banking & SMEs, and correspondent banking as well as treasury products. The Bank has 20 branches and 
39 ATMs spread throughout Cairo, Alexandria, Sharm El-Sheikh, Hurghada and major cities in the Delta and Upper 
Egypt.
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The ABC Group is managing change by solidifying its offerings 
at a regional level, expanding its operations and opening 
new avenues across the MENA region, bridging the gaps and 
building on its potential by strengthening from the core. 
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Vision 
To become a universal bank in our selected market segment, providing our 
customers with comprehensive banking solutions, maintaining a strong 
relationship with them, and anticipating and addressing their needs.

oBJeCtiVes:
- Providing our customers with a range of commercial banking products as well 

as innovative and quality services.
- Applying a strong risk management process and strictly adhering to local and 

statutory regulations.
- Managing our expense base effectively, focusing on generating increased 

value for shareholders.
- Developing a strong and sturdy financial institution with emphasis on asset 

quality.
- Attracting and retaining high quality employees by providing them with 

rewarding careers.

By continually striving for 
excellence and providing high 
quality services to its customers, 
ABC Egypt has solidified its position 
as a leading financial institution.
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direCtors report

dear shareholders,

It is with great pleasure that ABC Bank’s Board of Directors presents its annual report for the fiscal year 2008 to its 
esteemed shareholders. The year has witnessed many changes on multiple levels that have had a major impact on 
financial markets. Beginning with the government’s decision to impose taxes on treasury bills and continuing with 
the deepening global inflation that escalated to become a full-blown financial crisis, the events of the year have had 
substantial repercussions on companies and financial institutions worldwide. 

Due to Egypt’s limited integration with the global economy, Egyptian banks were not directly affected by the international 
crisis. Tourism, exports, and Suez Canal revenues were, however, variably affected by the wave of contraction that prevailed 
in most developed economies. The international crisis has also significantly affected the stock market where the average 
decline in share price on the Egyptian Exchange (EGX) has exceeded 50%. The quality of credit portfolios has been negatively 
impacted as a result of the use of stocks as collateral against part of its facilities. As stock prices plummeted, borrowers were 
forced to settle their debts by either withdrawing deposits or selling real estate. Many foreign investors in the stock market 
transferred their capital abroad, which in turn had a negative impact on the local real estate market as well as foreign 
exchange rates against the Egyptian pound. All of these factors combined reduced the GDP growth rate to 6.6% at the end 
of the year compared to an impressive growth rate of 7.1% in the previous year.

On the other hand, we believe that the economic crisis will eventually have a positive impact on the banking sector in that 
it will force banks to review their credit policies and procedures while re-examining more strict guidelines for granting both 
consumer loans and credit cards. Banks will also lean towards the financing of projects within promising growth sectors such 
as small and medium enterprises (SMEs). These initiatives will be undertaken in conjunction with the Central Bank of Egypt’s 
(CBE) decision to reduce credit costs by exempting banks who grant such loans and credit facilities, from the 14% reserve ratio 
within the limits of what has been granted as of the beginning of the current year. The new exemption has been formulated 
as an incentive for banks to expand credit portfolios into high-growth sectors that can stimulate stagnant economies.

In accordance with the rapid market changes that are currently taking place, the Bank’s management has taken many 
internal regulatory decisions, which will tighten control over the procedures for granting retail services in a way that is 
consistent with the strategic directives of the Bank.

Our Bank has continued to be committed to the implementation of the regulations and standards issued by the CBE 
with respect to granting credit, liquidity and reserve ratios as well as the capping of foreign currency investment to a 
maximum of 10% of total bank deposits.
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ABC Egypt’s long dedication to 
quality and compliance drove 
the Bank’s 50 percent growth in 
net profits in 2008.

Despite the fact that a full year has passed since the eruption of the mortgage crisis, global efforts to alleviate the negative 
repercussions on economies worldwide are still ongoing. For example, the United States Federal Reserve Board as well as 
central banks in most major industrialized countries have been pumping significant amounts of liquidity into their financial 
sectors and have granted loans to some of the most vulnerable financial institutions. The reluctance of banks to lend 
each other in some countries has led to an increase in interbank lending prices and a significant reduction in discount and 
interest rates. This is particularly true in the US, where a concerted effort has been made to stimulate economic growth.

With regard to the results achieved during the fiscal year 2008, ABC Bank has completed a successful year where 
it achieved a net profit of LE 62.7 million compared to LE 41.8 million in the previous year, an increase of LE 20.9 
million, with a growth rate amounting to 50%. The Bank’s total budget has reached LE 5,712.2 million, while contingent 
liabilities balances and other links reached LE 711.9 million.

It is worth mentioning that despite the costs associated with the comprehensive restructuring of the Bank’s internal 
affairs which took place this year, impressive growth rates were still achieved; a testament to the efficiency of our 
management and their skill in effectively delivering on the various business goals within their mandate. Management 
is also ensuring that our Bank continues to provide a distinguished service with an optimal level of speed and accuracy 
on each and every transaction that it performs. The commendable efforts of the Bank’s various business units have also 
been a major contributor to our long-lasting success. Their developed plan of action can be summarized as follows:

retail Banking
The Retail Banking Group continued its efforts to develop retail banking services according to a planned strategy devised 
by a team of professionals specialized in managing, developing and creating new products and services based on 
thorough market studies and the latest global trends. The Group’s notable accomplishments include: 

- A plan to horizontally expand the Bank’s ATM network to reach 63 machines by the end of 2009 compared to 39 
machines at the end of 2008. 

- Establishing a developed branch network in compliance with the most up-to-date technology to reach 20 branches 
throughout Egypt. By the end of 2009 the number of branches is expected to reach 30.

- Launching ABC Bank’s first Mutual Fund. The Retail Banking Group is planning on launching its first Money Market 
Fund during 2009.
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treasury group
The Treasury Group is one of ABC’s primary revenue generators. It is responsible for the management and diversification 
of the Bank’s funds through a specialized assets and liabilities committee. In 2008, the Treasury Group continued to 
dominate Egypt’s wholesale banknote business and managed to keep a 70% market share that added significantly to 
the Bank’s bottom line profits.

Credit & risk group
The Credit & Risk Group implements credit portfolio strategies and plans performance evaluations with a commitment to 
the utmost accuracy for all transactions pertaining to the Bank’s credit policy, local laws, CBE regulations and strategies 
set by the Board of Directors and ABC headquarters in Bahrain. Today ABC Bank is considered a market leader in Egypt 
in terms of the quality and reliability of its credit portfolio. 

Although, it is not yet mandatory for banks in Egypt to implement Basel II regulations, our Bank — a subsidiary of a 
renowned Arab banking group — felt the necessity to establish a department that monitors and analyzes market risks 
so that we may align our financial statements and calculate all risks in accordance with Basel II. This strict adherence to 
international best practices has made our Bank one of the leading local banks in this field.

it group
In its continued effort to seek customer satisfaction and long-term development, ABC Bank has decided to develop 
its computer systems to serve the targeted development of the Bank’s various departments. Despite the high cost of 
investing in automated systems the Bank is committed to providing the latest technology for all banking activities, 
including retail banking, corporate finance, central operations, trade finance, money transfer, lending and decision 
support. By developing its IT infrastructure, ABC Bank will continue to provide its clients with optimal service.

human resourCes group
The Bank’s various recruitment requirements are closely aligned to match planned expansions and scope of work. The 
main task of the Group is to maximize the role of staff who are viewed as being the Bank’s most important asset 
and investment. The Group’s vision for the future is to continue performing their function in recruiting and training 
personnel.  They will also continue to develop the employee benefits program in an effort to enhance personnel’s role 
in helping ABC Bank emerge as an even stronger presence in the Egyptian banking sector.

At the governance level, the Bank was keen to implement the latest global governance systems in line with the 
requirements of transparency, disclosure, and discipline to ensure the protection of depositors’ funds and the proper 
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In 2009, ABC Egypt will continue 
to widen its portfolio of products 
and services and will carry 
on with its branch network 
expansion in Egypt.

functioning of all units of the bank. The ultimate goal is to provide ABC customers with optimal service. In order to 
achieve this, the Board of Directors is supported by a set of subcommittees:

- Risk Committee
- Audit Committee
- Institutional Governance Committee
- Benefits Committee

Future Vision
In 2009 the Bank will be operating with a new strategy that aims to further technological development, provide a new 
variety of products for current and future customers and continue the expansion of the branch and ATM network. The 
new strategy is based on several cornerstones, the most important of which are: 

- Continuing to expand banking products and distribution channels to cover economically viable target areas, with 
the objective of expanding the customer base through the establishment and opening of 10 new branches and the 
addition of 24 new ATMs.

- Working to expand and diversify investment sources by offering new products, the most important of which are the 
diversified investment funds.

- Continuing to develop central computer systems to match the most up-to-date global technology.
- Modernizing systems and procedures as well as the Bank’s internal regulations.
 
Finally, the Board of Directors would like to express its sincere thanks and appreciation to the management and staff of 
the Bank for their noteworthy efforts throughout the year. The Board also wishes to express its sincere gratitude to all our 
customers, shareholders and reporters for the amount of confidence that they have placed in the Board during 2008.

Hassan Ali Juma
Chairman of Board of Directors

Hassan Ali Juma
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retail Banking group 

ABC Egypt’s Retail Banking Group implemented an ambitious growth strategy that led to an impressive 93% growth rate 
year-on-year in its asset portfolio for 2008, while its liability portfolio grew by 3.6%.

Throughout the year, ABC Egypt’s Retail Product Development and Marketing Group maintained their research efforts 
to evaluate the competitive performance of the Bank’s products and services.  The resulting insight allowed the Bank 
to develop new products based on a distinct vision that uniquely caters to the needs of the Egyptian market and that 
expand the Bank’s reach to deliver convenient new services to a rapidly growing customer base. These initiatives 
include:  

- The expansion of ABC Egypt’s branch network to a total of 20 branches and 39 ATM machines throughout Egypt, 
including new locations such as Mansoura, Luxor, Assiut, Aswan, Sharm El Sheikh’s Nabq and Damietta. 

- The launch of the ABC Mutual Fund in collaboration with the local Fund Management firm Delta Rasmala. 
- The activation of a new SMS service on all debit and credit accounts to keep customers engaged and fully informed of 

all their account transactions.

as part of a concerted effort to improve the overall quality of its customer service, aBC egypt’s retail group 
undertook the following technical enhancements:
- Updated complete ATM network to full Chip acceptance according to Visa regulation which will protect ABC Egypt from 

skimmed card transactions and allow compatibility with Visa liability programs.
- Participated in Visa campaigns to grow and qualitatively improve the credit and debit card portfolio.
- Extended the “bank-owned CRM system,” to ensure better service and more insightful analysis, without adding further 

costs. 
- Established the Score Credit Bureau.
- Collaborated with “Express Money” to introduce ABC Egypt’s “Door to Door” and “Over the Counter” cash remittance 

services.
- Supported ABC-Algeria in personalizing ATM cards, including card design and card plastic vendors.
- Expanded the Bank’s market profile to include both non-target market list as well as target market list employees, 

self employed workers and professionals, government staff, club members and more.  
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The Retail Banking Group will remain ABC Egypt’s main focus in 2009. The Bank’s assertive strategy for the year includes 
establishing a Liability Unit within the broader Retail business; introducing Foreign Exchange ATM’s and Cash Accepters 
as well as new investment products under Banc Assurance, as well as issuing government payroll cards in coordination 
with Egypt’s Ministry of Finance to allow product cross selling. 

ABC Egypt also plans to expand its retail presence with 10 new branches and 24 more ATMs at key locations throughout 
the country which will bring the total number of ABC branches and the ATM network to 30 branches and 63 ATM 
locations.  

Corporate Banking  & sme’s group
Throughout 2008, ABC Egypt’s Corporate Banking Group carefully adapted to developments on the international markets 
that led to the challenging economic climate that the banking community currently faces. The Group successfully 
absorbed the market slowdown and largely avoided the adverse impacts of a full-blown international credit crunch.  

Throughout 2008, the Group maintained ABC Egypt’s longstanding effort to attract a diversified asset portfolio and 
reputable business clients. The Corporate Banking team also worked to develop synergies between ABC Group’s network 
of branches throughout the region. Corporate Banking at ABC Egypt routed significant business and sizeable deals to ABC 
Bahrain, ABC Islamic, ABC Jordan and ABC Algeria. The deals included key companies in the cement and electric cables 
industries, among others.

In 2009, the Corporate Banking Group will look to source lucrative project finance deals in the Egyptian market. It will 
also continue to work closely with the ABC Investment Banking team and ABC Bahrain Project and Structured Finance 
unit. In these projects, ABC will either play the role of a mandated lead arranger (MLA) or participate in the projects’ 
underwriting and funding. 

The 2009 Corporate Banking Strategy is expected to witness a slight realignment that will widen and diversify the 
Group’s corporate portfolio mix with a greater focus on Egypt’s Small and Medium Enterprises (SME’s).  

ABC Egypt’s net operating 
income rose 36% in 2008, 
while its net profit rose an even 
sharper 50%.



12 ABC Egypt Annual Report 2008 

Business reVieW

Correspondent Banking  group
ABC Egypt’s Correspondent Banking Group has developed strong and beneficial relationships with leading regional and 
international finance institutions throughout 2008.  Most notably, the Group worked with the Arab Trade Financing 
Program-UAE and effectively utilized the organization’s services to support international trade. This and other 
agreements strengthened the Bank’s delivery of comprehensive and more globally-available trade finance products.

In 2009, the Correspondent Banking Group will focus on further establishing itself as a central provider of export trade 
finance and will continue diversifying its services and activities throughout the MENA region. It will also capitalize on 
ABC Group’s network of affiliates across 21 countries.

treasury group
ABC Egypt’s Treasury Group continued to be one of the Bank’s main revenue generators in 2008.

The Group maximized revenue with a renewed focus on effective balance sheet management and new product 
development. Its dealing room continued to enjoy a reputation of being among the strong and active dealing rooms in 
the local market.  

In 2008, the Treasury’s balance sheet initiatives included a particular focus on gapping and pricing measures to drive 
profits. 

Treasury achieved distinctive results while remaining an active player in the interbank market by providing quick and 
accurate pricing, particularly in foreign exchange, bills and bonds. The Treasury Group continued to dominate Egypt’s 
Wholesale Banknote business and managed to keep a 70% market share that added significantly to the Bank’s bottom 
line profits. 

moving into the year ahead, the treasury group’s short and long term objectives include:
- Increasing the Bank’s Balance Sheet.
- Continuing to provide new products that best serve customer needs.
- Continuing to expand on existing business and further add to the Bank’s bottom line.
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Credit & risk group
ABC Egypt’s Credit & Risk Group has managed to accrue an impressive list of accomplishments in 2008. A strong focus 
was placed on growing and strengthening the Bank’s credit portfolio, which includes assets that have originated from 
the Corporate Banking & SME Group and the Retail Banking Group. In 2008 the Credit & Risk team also managed to 
upgrade the credit portfolio’s overall quality and improve its position relative to the Country Risk Rating.

The Credit & Risk Group’s accomplishments can be attributed to their strict adherence to the following guidelines:
- Actively building relationships and constantly seeking to improve performance with excellent service to business 

partners. 
- Supporting the Bank’s ongoing operations with the required risk input/solutions, applying proactive measures and 

triggers to follow up and monitor risk elements and improving turnaround time to enhance business workflow.
- Challenging conventional thinking and looking to innovate.
- Establishing the Market & Operational Risk Divisions within the Credit & Risk Group to effectively monitor and manage 

both market and operational risks.
- Adhering to the strict compliance policies and regulations mandated by ABC’s Head Office, the Central Bank of Egypt 

and the Basel II Accord. This was accomplished in Credit, Market and Operational Risk capital allocation and the 
standardized approach of capital calculation.

As the world’s economic slowdown unfolds in 2009, the Credit & Risk Group will remain appropriately flexible and 
cautious. Particularly, the Group will identify clear target markets and lending criteria in consideration of financial and 
economic developments and will closely monitor these changes to assure appropriate, timely response.  To achieve this 
up-to-date insight, the Credit & Risk Group will work with leading consultants and researchers to provide ABC Egypt with 
the highest quality market and industry reports and will establish management information systems to best present 
this data. 

In 2008, the Correspondent Banking 
Group improved the Bank’s delivery 
of comprehensive and global trade 
finance products.
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remedial loans group
The Remedial Loans Group contributed positively to ABC Egypt’s 2008 financial results.  During the year, the Group 
succeeded in recovering several bad debts where sizeable collections were made either in cash or through selling some 
acquired assets.

The positive results were achieved by restructuring and rescheduling agreements with a number of clients who started 
repaying their debts according to the terms of these agreements.

The Group’s provisioning policy proved to be notably effective. ABC Egypt’s corporate portfolio risk rating has remained 
strong throughout the year while none of the bank’s recovered loans required further provisions.

Corporate goVernanCe and ComplianCe group
International and local regulatory authorities place great importance on, and pay careful attention to, Corporate 
Governance and Compliance. These authorities’ directives promote transparency, disclosure, and discipline at banks and 
other financial institutions.

ABC Egypt’s Board of Directors shares these goals and carries out a similar mandate. The Board provides a compliance 
framework and specific guidelines that directs the Bank as it operates openly and with safe, profitable risk exposure.
   
ABC Egypt’s Corporate Governance and Compliance Group is responsible for monitoring the Bank’s policies and ensuring 
continued alignment with all regulations. The Bank’s Board of Directors carefully developed the Group’s status and lines 
of reporting to guarantee independence and adequate stature to fulfill its obligations. 
 
Throughout 2008, ABC Egypt continued to place compliance at the forefront of its priorities. The Bank’s robust compliance 
program reflects the guidelines of the Central Bank of Egypt, the Central Bank of Bahrain and the policies of ABC’s Head 
Office in Bahrain. 

This compliance program mandates that the Bank’s operations conform at all times with the highest ethical standards 
and fully observe all applicable laws and regulations. The compliance guidelines also adopt the international best 
practices and conventions (collated) by international organizations. Further, the program ensures that the Bank’s 
operations adhere to the internal standards and procedures outlined by ABC Egypt’s Board of Directors.  
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The Bank has redesigned its anti-money laundering procedures to address the significant developments presented by 
terrorism financing worldwide, and money laundering in general. (The Bank reconsidered procedures in response to 
these critical developments and adopted both local regulatory requirements and industry best practices).  

Compliance requires commitment across all corporate levels. ABC Egypt is dedicated to building an effective compliance 
culture by first aligning its procedures with the Bank’s ethics and values and, secondly, creating awareness throughout 
the organization. 

During 2009, the Bank will extend these policies and awareness with a whistle-blowing procedure, as well as continued 
compliance training for all employees. 

internal audit group
The Internal Audit Group uses the Risk Based Audit Approach based on the most modern techniques and international 
best practices to identify, evaluate and rate risk. The Group applies this technique across all the Bank’s units as an 
independent, objective unit that serves as a consultant to ABC Egypt’s Board of Directors whenever internal advice is 
requested. 

The Internal Audit Group also follows up on all external reports conducted by entities such as External Auditors, the 
Central Bank of Egypt and the ABC Head Audit Group in Bahrain.    

the internal audit group’s most significant achievements in 2008 include the following: 
- Identifying risk areas and prioritizing them to determine optimal audit frequency and focus.
- Applying a “fair compensation” between the bank’s various units by comparing its performance across different time 

intervals. The procedure allows the Bank to closely monitor performance and quickly implement required actions.

Throughout the past year, the Internal Audit Group detailed a comprehensive 2009 strategy based on the Risk Based 
Audit Approach that considers the Bank’s overall risk exposure for each function. The strategy will form the base for the 
Bank’s risk strategy in the coming year.

The Retail Banking Group 
realized a 93% growth rate of 
the Bank’s retail asset portfolio 
while extending ABC Egypt’s 
reach to 20 branches and 39 
ATMs across Egypt.
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Central operations’ diVision
aBC egypt maintains its continuous commitment to providing the most secure and efficient operational 
environment. to further this goal, the Bank has provided the Central operations with the necessary facilities, 
technology and experienced staff to serve the following Bank departments and operations:

- Trade finance business, including documentary credits, letters of guarantee and documentary collections 
- Inbound and outbound transfers 
- Cash management and collection of receivable portfolios 
- Management of savings products 
- Loan accounts 
- Treasury back office 

Throughout 2008, the Central Operations Division carried on with the management of the Branch Services Department, 
including supervising the Bank’s Central Vault and ATM unit. It also provided critical support in operating ABC Egypt’s first 
mutual fund.

In 2009, ABC Egypt will provide the Group with the most advanced technology that will enable Central Operations staff 
to provide accurate, efficient and timely services at a reasonable cost. Central Operations will also introduce the cutting 
edge Trade Innovation Application to support the Trade Finance businesses. It will continue updating all applications 
used in the core banking system to improve processing and enhance ABC Egypt’s customer service. 

legal diVision
The Bank’s Legal Division carries out all legal procedures to enhance protection of the Bank against any legal risks that 
may lead to material and negative consequences. The Division ensures the application of such protective measures by 
setting the required legal guarantees, and by verifying customers’ legal status through examining all their documents 
submitted to the Bank. All procedures undertaken, including the provision of legal opinions regarding banking issues, 
are applied in accordance with the existing laws and the decisions of the Central Bank of Egypt. In addition, the Legal 
Division follows up the new laws that are issued to reflect the recent factual changes in all fields (corporations, banks, 
money laundering, commercial law, check regulations, etc). 

The Division extends assistance to all the Bank’s committees formed by virtue of resolutions of the Bank’s Board 
of Directors or the Managing Director & Chief Executive Officer. The Legal Division represents the Bank with all 
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the governmental and non-governmental entities (Investment Authority, Capital Market Authority, Commercial 
Registry, and Real Estate Office). This is besides taking the necessary legal procedures for collecting the Bank’s 
due earnings whether in front of courts of various degrees, investigative authorities, or different control entities. 

inFormation teChnology
ABC Egypt’s Information Technology (IT) Group looks to provide the Bank and its customers with tools to improve security, 
productivity and efficiency. These measures are helping the Bank work towards a greener, paperless environment that 
controls and reduces total cost of ownership.

Throughout 2008, ABC Egypt’s IT Group continued to direct its efforts and objectives towards improving customer 
convenience, bettering the Bank’s overall service and introducing the latest and most secure technologies. Early in the 
year the IT department began a project to upgrade the Bank’s core information systems with state-of-the-art business 
functionality. The technology will streamline business processes and customer delivery channels.  In parallel to the 
Bank’s core banking system upgrade, ABC Egypt’s IT Group also began implementing a new transactional e-Banking 
application. This novel application will provide ABC Egypt’s customers and the market at large with a number of 
attractive new features.

key aChieVements
- Worked with the Egypt Credit Bureau application, I-Score, to provide a central database to comprehensively gather 

customer credit information.
- Implemented a mutual fund management system to support ABC Egypt’s first equity fund launch.
- Launched the Real Time Gross Settlement (RTGS) system under the directives of the Central Bank of Egypt (CBE).
- Significantly advanced the Bank’s technology infrastructure and its operating environment, including state-of-the-

art network equipment to provide redundancy, better security, enhanced communications capabilities and easier 
information management. 

- Completed a thorough review of LAN, WAN and IP phones schemas to prepare the Bank for future planned ATM and 
branch expansion.

In 2009 the IT Group will continue to provide streamlining solutions, automated processes and risk mitigation measures 
and also to control costs. The IT team plans to introduce workflows that will integrate approval processes, reduce turn-
around time and provide better customer services. Their plans include:

In 2008, the Treasury Group 
maintained its position as one of 
Egypt’s most profitable trading 
rooms.
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- Centralizing the Bank’s printing, copying, scanning and faxing devices by installing a multi-function printer network. 
- Investing in new Human Resources and Administration systems that will allow ABC Egypt to significantly strengthen 

its back-office infrastructure.

human resourCes group
ABC Egypt’s Human Resources Group ensures that the Bank attracts and retains qualified and motivated talent, develops 
a capable organization and builds a culture that drives productivity. To achieve these goals, the Group accomplished the 
following in 2008:

- Successfully recruited capable talents to cover vacancies across all functions and new branch openings. At the same 
time, HR staff maximized the potential of present bank personnel as the Bank’s staff reached 419 towards the end of 
2008.

- Participated in five local employment fairs.
- Increased salaries based on each employee’s Balanced Score Card and distributed special salary adjustments to several 

ABC’s employees in addition to the Bank’s normal merit adjustment.
- Implemented an incentive scheme based on employees’ Balanced Score Card, thereby differentiating between 

Business Units and Support Units. It also recognized Business Units that significantly exceeded their targets with a 
more rewarding incentive structure. 

- Participated in salary surveys conducted by renowned international and local consultants to gauge the Bank’s market 
position and better retain its employees. 

- Conducted the Bank’s Summer Internship and Orientation Programs for a large number of prime university students.
- Arranged Business Etiquette & Excellent Customer Service training for several bank employees
- Organized Anti-money Laundry sessions for the majority of our employees in several different divisions and branches.
- Conducted an in-house training course entitled “Maximizing Selling Skills” attended by relationship officers, customer 

service representatives, and product development employees.
- Accommodated candidates from Head Office during June and July to complete their Management Talented Program.
- Announced ABC Egypt’s Employee of the Year Award during Ramadan Bank Event.
- Completed staffing needs for ABC Egypt’s in all new branches operations in 2008 in cities of Damietta, Damietta Port 

Unit, Mansoura, Assuit, Sharm El-Sheikh, Nabq, Luxor and Aswan. 

ABC Egypt’s HR Group will continue to focus on transforming the Bank’s culture and enhancing its productivity in 2009. 
The Group will strive to optimize the Bank’s current resources to retain its highest caliber employees and key staff 



19

members. HR will also implement ABC Egypt’s Management Trainee Program to attract high-achieving university 
students for key business executive and management positions. The training program will seek to recruit a pool of 
talented leaders over the course of five years to support ABC Egypt’s growth.

In 2008, ABC Egypt launched its 
first Mutual Fund.

mohamed sherif sharaf
Managing Director & CEO
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the audit Committee's report

the struCture oF the Committee:

The Board of Directors’ Audit Committee is composed of three non-executive Board members.

the Committee’s oBJeCtiVes:

1- To assist the Board in monitoring the Bank’s activities as a liaison between the Board, the Bank’s Internal Audit 
Division, the Corporate Governance and Compliance Group as well as the Financial Controllers. The Committee will 
achieve this by adopting independence and by professionally providing the Board with an objective, unbiased source 
of information on all internal affairs. Additionally, the Audit Committee ensures the Bank’s internal monitoring, 
procedural and control systems to create a disciplined work environment that protects the Bank’s assets and the 
shareholders’ investments.

2- The Committee performs its role with complete independence, but it should not interfere with any executive task. 
Additionally, the Committee’s role should not lead to any modification of Bank management’s or Financial Controllers’ 
authority or fields of specialty, nor should it affect or limit their responsibilities. The executive management or the 
Financial Controllers, depending on the situation, always maintain internal issues including preparing and auditing 
the Bank’s financial statements.

the Committee’s Work rules :
The Audit Committee’s Board-certified work rules stipulate that the Committee must hold at least four meetings during 
each financial year in response to a written request from the Committee’s head. The Financial Controllers must attend, 
in part or in full, at least one of these annual meetings.

Based on the Working Rules’ mandate, the Committee held five (5) meetings in 2008, all of which were attended by 
the Financial Controllers. 

the audit Committee’s aCtiVities during 2008:
The Audit Committee performed its duties according to the Bank’s regulations and in line with the profession’s best 
practices. These duties include: 



21

a. Valuation and assessment of Bank risks

Through a review of the internal and external audit and meetings with the Bank’s top management and auditors, the 
Committee followed-up a set of the Bank’s main risks. These risks are: 

- Financial and accounting risks  
- Liquidity risks  
- Credit risks  
- Legal risks  
- Operational and market risks  
- Risks related to information systems

B. Corrective procedures

The Committee established a number of procedures to correct the amendments and remarks noted in internal and 
external audit reports and implemented the recommendations that concluded each of the yearly meetings. These 
procedures substantially minimized the remarks on the Bank and, generally, substantially increased the Bank’s 
compliance environment.

C. supervision of the internal audit and the Corporate governance & Compliance division

The Committee reviewed the activities of both the Internal Audit and the Compliance Group during 2008 and ensured 
that each group successfully implemented its set strategy.

d. Follow-up on the performance of the Bank’s Financial Controllers ( ernst & young, and the abdel aziz hegazy 
& Co. “horwath”):

In its several meetings held with auditors throughout 2008, the Committee addressed the following issues:

1. Assessing the general scope of the Audit Committee plans for 2008 and the auditor’s evaluation and findings 
regarding the Bank’s internal controls practice.

ABC Egypt is recognized as a 
solid financial institution that 
benefits from Egypt’s healthy 
financial environment and its 
own policies, regulations and 
systems.
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2. Gaining the Financial Controllers’ guarantee that the bank is committed to preparing financial statements that 
fully comply with Egyptian accounting standards and with Egyptian rules and regulations. The Committee further 
established the Financial Controllers’ compliance with the Bank’s sound accounting standards and the clarity of 
the financial statements’ data. The committee ensured that the financial controllers did not have any substantial 
observations or remarks on these matters.

3. Authenticating the quality of the Bank’s loan portfolio and facilities and the adequacy of provisions allotted for 
(defaulting clients) each quarter. The Committee performed this assessment in compliance with the Central Bank 
of Egypt’s guidelines regarding clients’ credit eligibility and the required provisions allocated for client default. The 
Financial Controllers acknowledged that they did not have reservations regarding the Bank’s 2007 provisions and 
endorsed the provisions as being adequate. 

4. Ensuring the payment of appropriate fees to the auditors and presenting recommendations regarding their re-
appointment.

Based on the above mentioned reviews and discussions, the Audit Committee presented its recommendations to the 
Board of Directors regarding the approval of the Bank’s Financial Statements for the year ending 31/12/2008. The Board 
approved this recommendation subject to shareholder ratification. The Audit Committee also recommended that the 
two financial control offices continue auditing the Bank’s financial statements for the year that will end 31/12/2009. 
The Board of Directors approved the recommendations, subject to shareholder ratification.

         

Yours sincerely,

dr. khaled s. kawan
Chairman of the Audit Committee
Issued on 29/1/2009

Yours sincerely,Yours sincerely,Yours sincerely
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ABC Egypt’s strong financial 
position supports the country’s 
business environment and 
contributes to its overall welfare.
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FinanCial RepoRt oF the Bank
For the Fiscal Year Ending 31 December 2008

The Board of Directors is pleased to present the results achieved during the financial year ending 31 December 2008 
through the financial statements of the financial year ended on the said date.

Total financial position amounted to L.E. 5,712.2 million on 31/12/2008 Vs L.E. 6,061.5 million on 31/12/2007, with a 
decrease of L.E. 349.3 million that reflects a ratio of -5.8%.

Total balances of contingent liabilities and other commitments have reached L.E. 711.9 million on 31/12/2008 Vs L.E. 
1,445.0 million on 31/12/2007 with a decrease of L.E. 733.1 million that reflects a ratio of -50.7%. The contingent 
liabilities and commitments includes on 31/12/2008 foreign currencies swap & forward contracts amounting to L.E. 
204.1 million Vs. L.E. 681.5 million on 31/12/2007 with a decrease of L.E. 477.4 million. 

The total Banks’ activities resulted in net profit of L.E. 62.7 million in 2008 Vs. L.E. 41.8 million in the previous financial 
year, with an increase of L.E. 20.9 million that reflects a growth ratio of 50%, which reflects the efforts executed by the 
bank departments to overcome the impact of the bank low performance as illustrated above, through restructuring the 
application of sources of fund.
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FinanCial RepoRt oF the Bank
For the Fiscal Year Ending 31 December 2008

Hereunder are details of fund sources and their application during the financial year ended on 31/12/2008:

application of Funds (l.e. million) sources of Funds (l.e. million)

increase in assets increase in liabilities
Financial Investments 1 306.0 Due to Banks 112.9
Loans and advances 164.6 Short Term Loans 27.6
Fixed Assets 4.9 Equity capital 39.3

Net Profit 20.9

Decrease in liabilities Decrease in assets
Customers’ deposits 363.8 Cash and Due from Banks 1 754.7
Credit balance and other Liabilities 183.4 Debit balance and other assets 70.1
Other Provisions 2.8

total applications of funds 2 025.5 total sources of funds 2 025.5

The following presentation clarifies the most important developments of the sources of fund and aspects of applications 
during the financial year 2008:

FiRst: Deposits
Total balances of customers’ deposits of all types amounted to L.E. 4,276.2 million on 31/12/2008 Vs. L.E. 4,640.0 
million on 31/12/2007 with a decrease of L.E. 363.8 million. The following table illustrates the distribution of deposits 
according to the economic activity sector as per the outstanding balances on 31/12/2008:

(L.E. Million)

sector Year 2008 Year 2007 Change Growth Rate %

Agricultural 31.6 54.5 -22.9 -42 %
Industrial 86.8 79.5 +7.3 +9.2 %
Commercial 177.1 178.0 -0.9 -0.5 %
Services 1 996.8 1 979.2 +17.6 +0.9 %
Family 1 081.7 943.7 +138.0 +14.6 %
Financial intermediaries 888.1 1 389.1 -501.0 -36.1 %
Others 14.1 16.0 -1.9 -11.9 %

total         4 276.2         4 640.0      -363.8            -7.8 %    

The following table illustrates the development of deposits balances according to their types between the end of Years 
2008 and 2007:

(L.E. Million)

type of Deposits Year 2008 Year 2007 Change Growth Rate %

Demand Deposits 419.8 357.3 +62.5 +17.5 %
Call and time Deposits 2 143.9 2 386.9 -243.0 -10.2 %
Saving Certificates 1 372.0 1 258.9 +113.1 +9.0 %
Saving Deposits 283.8 241.0 +42.8 +17.8 %
Other Deposits 56.7 395.9 -339.2 -85.7 %

total 4 276.2 4 640.0    -363.8 -7.8 %
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FinanCial RepoRt oF the Bank
For the Fiscal Year Ending 31 December 2008

seConD: Due to Banks anD CoRResponDent Banks

Total due to banks and correspondent banks domestically and abroad amounted to L.E. 171.6 million on 31/12/2008 
Vs. L.E. 58.7 million on 31/12/2007 with an increase of L.E. 112.9 million.

thiRD: Cash anD Due FRom Banks

Total Balances of this item amounted to L.E. 2,542.2 million on 31/12/2008 Vs. L.E. 4,296.9 million on 31/12/2007, as 
illustrated in the following table:

(L.E. Million)

Year 2008 Year 2007 Change Growth Rate %

Cash on hand and Due from Central Bank 535.6 411.5 +124.1 +30.2 %
Due from banks 2 006.6 3 885.4 -1 878.8 - 48.4 %

total         2 542.2         4 296.9  -1 754.7           - 40.8 %

FouRth: loans anD aDvanCes

The net amount utilized for loans and advances granted to customers or banks amounted to L.E. 1,576.3 million on 
31/12/2008 Vs 1,411.7 million on 31/12/2007 with an increase of L.E. 164.6 million with a growth rate of 11.7 %. 

The following table illustrates the distribution of the loans and advances according to the economic activity sector as per 
the outstanding balances on 31/12/2008:  

(L.E. Million)

sector Year 2008 Year 2007 Change Growth Rate %

Industrial 439.3 372.3 + 67.0 + 18.0 %
Commercial 309.2 393.1 - 83.9 - 21.3 %
Services 640.1 500.2 + 139.9 + 28.0 %
Family 291.9 165.0 + 126.9 + 76.9 %
Financial 55.1 157.4 - 102.3 - 65.0 %

total 1 735.6 1 588.0 + 147.6 + 9.3 %

Less:
Loan loss provision (performing / none performing) 150.4 147.1 + 3.3 + 2.2 %
Unearned discount for discounted bills 8.7 3.8 + 4.9 + 128.9 %
Suspended interest 0.2 25.4 - 25.2 - 99.2 %

net Credit Facilities used 1 576.3 1 411.7   +164.6    + 11.7 %

The above table shows that provisions Loan loss (performing / none performing) amounted to L.E. 150.4 million on 
31/12/2008 Vs L.E. 147.1 million on 31/12/ 2007 with an increase of L.E. 3.3 million reflecting a growth rate of 2.2 %.
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FiFth: FinanCial investments
Net balances of this item amounted to L.E. 1,472.6 million on 31/12/2008 with an increase of L.E. 1,306 million Vs the 
outstanding balances on 31/12/2007. The following table illustrates the changes in the balances of this item during the 
financial year 2008:

(L.E. Million)

Year 2008 Year 2007 Change

Treasury Bills 1 417.8 147.4 + 1 270.4
Mutual Fund Issued by the bank 3.5 - + 3.5
Equity securities 2.5 2.5 -
Investments in marketable securities 48.8 16.7 + 32.1

net Financial investment         1 472.6            166.6 + 1 306.0

The table above shows that the increase in the net financial investments between years end 2008 & 2007 of L.E. 
1,306.0 million is mainly concentrated in the Treasury Bills.

sixth: shaReholDeRs’ equitY
The balances of shareholders’ equity amounted to L.E. 608.7 million on 31/12/2008 Vs L.E. 569.4 million on 
31/12/2007 with an increase of L.E. 39.3 million. 

The following table illustrates the changes in shareholders’ equity during the financial year 2008:
(L.E. Million)

Year 2008 Year 2007 Change

Capital 500 500 -
Reserves 101.9 64.9 + 37.0
Retained earnings 6.8 4.5 + 2.3

total 608.7 569.4        + 39.3

The above table shows that shareholders’ equity increased by L.E. 39.3 million representing the value of distributions of 
year 2007 approved by the general assembly which amounted to L.E 40.3 million out of which L.E. 1 million deducted 
to represent (Fair Value Reserves for Available for sale Investments).

seventh: ContinGent liaBilities anD otheR Commitments
Total customers’ liabilities against opened documentary letter of credits, issued letters of guarantee and other 
commitments amounted to L.E. 711.9 million on 31/12/2008 Vs L.E. 1,445.0 million on 31/12/2007 with a decrease of 
L.E. 733.1 million as illustrated in the following table:

(L.E. Million)

Year 2008 Year 2007 Change Growth Rate %

Uncovered value for opened documentary letter 
of credits

89.7 218.1 - 128.4 - 58.9 %

Uncovered value for issued letters of guarantee 418.1 545.4 - 127.3 - 23.3 %

Other commitment
(Swap & Forward exchange contracts) 

204.1 681.5 - 477.4 - 70.0 %

total         711.9         1 445.0    - 733.1 - 50.70%
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For the Fiscal Year Ending 31 December 2008

eiGhth: aCtivitY Results
The outcome of the Banks’ activity for the financial year 2008 resulted in realizing net profit of L.E. 62.6 million, and 
including the last year’s retained earnings amounting to L.E. 6.8 million therefore the available distributable amount 
becomes L.E. 69.4 million Vs L.E. 46.3 million for 2007.

The following table illustrates the appropriation proposed by the board of directors for 2008 compared to the actual 
appropriation for 2007:

(l.e. million) suggested appropriation 2008 actual  appropriation 2007

Reserves 60.0 38.0
Staff Profit share 3.1 1.3
Board of Directors’ remuneration 0.2 0.2
Retained earnings at the end of the year 6.1 6.8

total 69.4 46.3

ninth: BRanChes
The Bank operates through Nineteen Branches, of which ten are in Cairo, one in Alexandria, two in Sharm El Sheikh, one 
in Hurghada, one in Mansura, one in Luxor, one in Aswan, one in Assiut, and one in Damietta port. 

tenth: emploYment
At the end of the financial year 2008, the number of employee was 376 Vs 367 at the end of the previous year, in 
addition to 43 supporting service staff.

Due to the importance of the human element, the Bank’s management is keen to improve the banking skills of the 
employees and elevate their experiences and skills at all administrative and functional levels through Extensive training 
courses that enable them to render the optimal possible level of banking services.



We have audited the accompanying Financial Statements of Arab Banking Corporation - Egypt (an Egyptian Joint Stock Company) 
which comprise of the balance sheet as of December 31, 2008, and the related income statements, changes in shareholders’ equity, 
and cash flows for the year then ended, and the summary of the significant accounting policies and other explanatory notes. 

ResponsiBilitY oF manaGement towaRDs the FinanCial statements
These financial statements are the responsibility of the Bank’s management. The management is responsible for the 
preparation, clear and fair presentation of the financial statements in accordance with the rules for the preparation 
and presentation of banks financial statement of the bank as stipulated by the Central Bank of Egypt on 27 June 2002 
and its amendments including the amendments made on the financial investments issued on 16th December 2008, and 
in compliance with related applicable Egyptian laws and regulations. The responsibility of the management also includes 
designing, implementing and maintaining internal controls relevant to the preparation and clear and fair presentation of the 
financial statements that are free from material misstatements, whether due to fraud error; selecting and applying appropriate 
accounting policies; making accounting estimates that are responsible in the circumstances.

ResponsiBilitY oF auDitoRs
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audit in 
accordance with Egyptian auditing standards and in the light of provisions of applicable Egyptian laws and regulations. Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatements of 
the financial statements, whether due to fraud or error. In making those risk assessment, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. An audit also includes evaluating the appropriateness of the accounting principles used and the reasonableness of 
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide the basis of the audit opinion.

opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the 
ABC Bank – Egypt “ SAE “ as of 31 December 2008, and its financial performance and its cash flows for the financial year then 
ended as stipulated by the Central Bank of Egypt on 27 June 2002 and its amendments including the amendments made on the 
financial investments issued on 16th December 2008, and in compliance with related applicable Egyptian laws and regulations.

RepoRt on otheR leGal anD ReGulatoRY RequiRements
Nothing came to our attention throughout the financial year ended 31st December 2008 which indicates that the Bank 
violated any of the provision of the CBE regulations, Banking & Monetary Law No. 88/2003 and we have not noted during the 
said year any violation of the provisions of the Bank’s Articles of Association.

The Bank maintains proper books of accounts which include all that is required by law and by the statutes of the Bank, and 
the accompanying financial statements are in agreement therewith.

The financial information contained in the report of the Board of Directors prepared in conformity with Law No. 159 of 1981, and its 
executive regulations is in agreement with the Bank’s accounting records within the limit that such information is recorded therein.

Cairo, March 05, 2009

auDitoRs’ RepoRt
To the shareholders of ARAB BANKING CORPORATION – EGYPT
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Emad Hafez Ragheb
Allied for Accounting & Auditing E&Y

Dr.  Abdel Aziz Hegazy
Dr. Abdel Aziz Hegazy & Co. “Horwath”

Auditors
Dr.  Abdel Aziz Hegazy

Dr. Abdel Aziz Hegazy & Co. “Horwath”
Emad Hafez Ragheb
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BalanCe sheet
as of 31 December 2008

31/12/200731/12/2008note no.
l.e.’000l.e.’000

assets
411 472535 656(5)Cash and due from Central Bank of Egypt

3 885 3622 006 571(6)Due from banks
147 3971 417 803(7)Treasury bills

1 411 6941 576 266(8,9)Loans & advances (Net)
Financial Investment

19 18851 278(10)- Investment available for sale
-3 520(10)- Investment held to Maturity

131 29061 368(11)Debit balances & other assets
2 5032 247Deferred Tax Asset

52 60757 507(12)Fixed assets (Net)

6 061 5135 712 216total assets

liabilities & shareholders’ equity
liabilities

58 694171 626(13)Due to banks
4 640 0374 276 247(14)Clients’ deposits

718 832535 489(15)Credit balances & other liabilities
1 494-Dividends payable

-27 569(16)Short Term Loans
32 67629 926(17)Other provisions

5 451 7335 040 857total liabilities

owners’ equity
500 000500 000Paid in capital 
102 936101 850Reserves

6 8446 844Retained earnings
609 780608 694(18)total owners’ equity

-62 665Net profit

609 780671 359total owners’ equity & net profit

6 061 5135 712 216total liabilities & owners’equity

Contingent liabilities & commitments

1 444 992711 901(19)Letters of credit, letters of guarantee and other contingencies

The accompanying notes from (1) to (34) are an integrated part of these financial statements.
The auditor’s report attached

Mohamed Sherif Sharaf
Managing Director & CEO

(Ernst & Young)
Emad Hafez Ragheb

(Horwath)
Dr. Abdel Aziz Hegazy

Auditors

Hassan Ali Juma
Chairman

(Horwath)
Dr. Abdel Aziz Hegazy

Hassan Ali Juma
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inCome statement
for the fiscal year ended 31 December 2008

31/12/200731/12/2008note no.

l.e.’000l.e.’000

301 231403 253Interest income from clients and banks

35 64744 122Return on treasury bills & bonds

less :

(241 237)(312 475)Interest expenses on deposits

95 641134 900net interest income

32 30137 201Fees and commissions income

(1 290)(1 495)Fees and commissions expenses

31 01135 706net fees and commissions income

1 8681 182(20)Dividends income

8 72815 056(21)Net income from trading

7 1569 838(22)Other operating revenue (Expenses)

144 404196 682net operating income

less:

(8 868)(7 947)Provisions

5 134(1 618)(10)Loss / Gains from investments

-(1 480)Impairment charges on Assets

(98 807)(122 716)General & administrative expenses & depreciation 

41 86362 921net profit for the year before taxes

(61)(256)(26)Deferred tax

41 80262 665net profit for the year after taxes

0.811.19(23)earning per share

The accompanying notes from (1) to (34) are an integrated part of these financial statements.



l.e.’000 
total

net profit 
for the 

Year
Retained 
earnings

other 
reserves

Fair value 
Reserve 
for aFs 

investments
General 
reserve

legal 
reserve

paid in 
Capital

569 472-4 536706-46 55617 674500 000Balance as of 1/1/2007

41 80241 802------Net profit for the year 2007

-(40 308)2 308--33 8204 180-
Transfer to reserves & retained 
earnings

(1 494)(1 494)------Dividend paid

609 780-6 844  706-80 37621 854500 000Balance as of 31/12/2007

609 780-6 844  706-80 37621 854500 000Balance as of 1/1/2008

(1 086) - --(1 086)---Net Changes in AFS Investments

62 66562 665-----Net profit for the year

671 35962 6656 844  706(1 086)80 37621 854500 000Balance as of 31/12/2008

The accompanying notes from (1) to (34) are an integrated part of these financial statements.
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statement oF ChanGe in shaReholDeRs' equitY
for the fiscal year ended 31 December 2008



31/12/0731/12/08
l.e.’000l.e.’000

Cash flows from operating activities
41 86362 921Net profit for the year before taxes

adjustment to reconcile net profit to net cash from operating activities
10 92111 762Depreciation and Amortization

  122  618Amortization of premium on bonds
8 8687 947Provisions

-1 480Impairment charges on Assets
(352)(2 205)Provisions used excluding loan loss provisions

(10 592)(5 110)Released provisions
(249)(39)Foreign currencies revaluation differences of provisions excluding loan loss provision
  418(56)(Loss) Gains on sales of fixed assets

(6 294)(9)Differences from valuation of assets acquired by the Bank

44 70577 309net operating profit before changes in assets and liabilities 
generated from operating activities

net (increase) decrease in assets
(718 458)50 471Due from banks
(62 393)(1 270 406)Treasury bills
310 225-CBE - Securities

  962-Investments held for trading
(330 990)(162 042)Loans to clients and banks
(89 224)67 656Debit balances and other assets

net increase (decrease) in liabilities
(24 060)112  932Due to banks

2 852 759(363 790)Clients’ deposits
660 356(183 343)Credit balances and other liabilities

2 643 882(1 671 213)net cash used in operating activities                                     (1)

Cash flow from investment activities
(12 312)(21 124)Payment in Purchase of fixed assets and branches leasehold improvements

  390  921Proceeds from sale of fixed assets
56 93452 243Proceeds from sale of available for sale investments

(49 894)(86 038)Purchase of available for sale investments
-( 5 000)Payment for purchase of investments held to maturity

(4 882)(58 998)net cash used in investing activities                                     (2)

Cash flow from financing activities
(2 786)(1 494)Dividends paid

-27 569Short term loans

(2 786)26 075net cash used in / resulting from financing activities         (3)
2 636 214(1 704 136)Net decrease / increase in cash and cash equivalent during the year    (1+2+3)  

399 1373 035 351Cash & cash equivalent at the beginning of the year 

3 035 3511 331 215Cash and cash equivalent at the end of the year 

Cash & Cash equivalent represented in :
411 472535 656Cash and due from CBE

3 885 3622 006 571Due from banks
147 3971 417 803Treasury bills

(1 261 483)(1 211 012)Deposits with banks
(147 397)(1 417 803)Treasury bills mature more than 3 months

3 035 3511 331 215Cash and cash equivalent at the end of the year 

The accompanying notes from (1) to (34) are an integrated part of these financial statements.
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12/31/200712/31/2008

l.e.’000l.e.’000

41 80262 665Net profit for the year - as per income statement
less :

-(56)Income from selling Fixed transferred to capital reserves as per law

41 80262 609net profit for the year - available for appropriation
4 5366 844Retained earnings at the beginning of the financial year

46 33869 453total 

appropriation as follows;
4 1806 261Legal reserve

33 82053 739General reserve
1 2633 134Staff profit share

231217Board of Directors’ remuneration
6 8446 102Retained earnings at the end of the year

46 33869 453total

* The statement of proposed profit appropriation  for the financial year ended December 31, 2008
was prepared subject to the approval of the Bank’s General Assembly.
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statement oF pRoposeD pRoFit appRopRiation 
for the fiscal year ended 31 December 2008
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notes to the FinanCial statements 
For the year ended 31 December 2008

1 – aCtivitY
- The Bank has been established on 21st August 1982 according to provisions of Investment Law and its amendments, 

as an investment and business bank under the name of Egypt Arab African Bank (S.A.E.) The name of the Bank has 
been amended to become Arab Banking Corporation – Egypt (S.A.E.) in the course of the amendments introduced to 
the articles of association of the Bank promulgated by the ministerial decree No. 788 for year 2000 and published in 
the Investment Gazette, edition No. 3261 issued on 18th April 2000. The Bank provides all banking services related to 
its activity through its head office in Cairo and its Nineteen Branches.

2 - siGniFiCant aCCountinG poliCes 
a) accounting policies
- The financial statements were prepared in accordance with the rules for the preparation and presentation of 

Banks financial statements issued by Central Bank of Egypt on 27th June 2002 and its amendments in addition to 
amendments issued on December 16, 2008 made to the financial investments not including derivatives and in 
accordance with related Egyptian Laws and Regulations related to the preparation of these statements.

- The available for sale investments measurement have been changed starting from 1st of January 2008 illustrated 
in note 2 (G) and 2 (H), from the lower of cost (Adjusted with the FX revaluation) or fair value, which ever is lower 
with charging the reduction in value differences to “Income Statement” to fair value with changes to equity. The 
reclassification impact appears on the “Statement of Changes in Shareholders Equity” and available for sale 
investments item.

b) Foreign Currency transactions
- The Accounting records of the bank are maintained in Egyptian Pounds. Transactions in foreign currencies are 

translated, during the financial period, on the basis of the rates of exchange, in force on the date of the transactions.
- Monetary assets and liabilities denominated in foreign currencies are translated at the foreign exchange rate 

prevailing at the balance sheet date. Currency translation differences on all monetary financial assets and liabilities 
are reported in the income statement in the following items:-

• Net Trading income or net income arising from financial instruments originally classified as change in fair value 
through profit and loss for financial assets / liabilities held for trading or originally recorded at fair value through 
profit and loss.

• Other operating income (loss) for other items. 
- The changes in fair value arising from monetary financial instruments classified as monetary items denominated in 

foreign currencies as available for sale (Debt Instruments) should be segregated to revaluation differences arising 
from changes in the instrument amortized cost to be recorded in «Income from Loans» and differences arises from 
foreign exchange rate changes to be recorded in « Other Operating Income» and difference arises from change in fair 
value to be recorded in «Fair Value Reserve for Available for Sale Investments».

- Translation differences arising from non-monetary items (Equity Securities) held at fair value through income are also 
reported through income statement whereas for those classified as available for sale are recorded directly in equity 
within «Net Unrealized Gains and Losses in Available for Sale Assets» item. 

c) Realization of income
- Income is recognized on accrual basis. Interest income due on non performing loans is not recognized when there 

are doubts concerning the collectability of interest or principal. Dividends income from securities and investment 
certificates are recognized when such dividends are declared.

d) treasury Bills
- Treasury bills (T.Bs) are stated in the books at its nominal value, and the related discount is included under the caption 

“Credit balances & other liabilities”. (T.Bs) are presented on the balance sheet at its nominal value net of discount.

e) Financial assets Designated at Fair value through income
- Consists of financial assets held for trading and financial assets that the bank upon initial recognition designates to be 

measured at fair value with changes reported in income.
- Financial instruments held for trading are those that the bank holds primarily for the purpose of short-term profit-

taking or if it is represents a part of specified financial instruments portfolio and there is an evidence of short-term 
profit-taking. Also derivatives are classified as held for trading unless the derivatives are qualified under hedge 
accounting.
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- Financial assets designated at fair value through income statement are recognized when it relates to an investment 
portfolio that are managed and evaluated on a fair value basis according to the investment strategies and the risk 
management and been reported to the senior management according to that basis. At that point these investments 
are recorded at fair value through profit and loss.

- Any derivative or financial instrument that designated to be measured at fair value with changes through profit and 
loss is not reclassified during the holding period from the group of financial instruments if it is initially classified as 
changes in fair value through profit and loss.

- At all circumstances the bank do not reclassify any financial instruments into financial instruments measured at fair 
value with changes through profit and loss or to financial assets held for trading.  

f) held to maturity Financial investments 
- Held to Maturity investments are non-derivative financial assets with fixed or determinable payments and fixed 

maturity that the bank management has the ability and the intent to hold it for the foreseeable future or maturity. 
Any sales of a significant amount not close to their maturity – except the emergency cases – would result in the 
reclassification of all held to maturity investments as available for sale.

g) available for sale investments
- Available for Sale Investments are non-derivative assts with the intent to hold it for an unspecified period of time, 

and sold in response to the need for liquidity or due to changes in the interest or exchange rates or stock and prices.

h) Financial assets
- For the assets classified at fair value through P/L, held to maturity investments and available for sale investments 

buying and selling operations are recognized as usual on the trade date which is the date that the bank is committed 
to buy or sell the financial assets. 

- A financial assets that dose not originally classify at fair value through P/L is initially recognize at fair value plus 
transaction costs. A financial asset that is originally classified at fair value through P/L is initially recognized at fair 
value only and the transaction costs are transferred to P/L in “Net income from trading activities”.

- A financial asset is derecognized when the right to receive cash flows has expired or the bank has transferred 
substantially all the risks and rewards of ownership.

- Available for sale investments and financial assets designated at fair value through P/L are subsequently held at fair 
value whereas held to maturity investments are measured at amortized cost using the effective interest rate method.

- Gains and losses arising from changes in the fair value of available for sale assets should be recognized directly in 
equity, through the statement of changes in equity, until the financial asset is sold or its value is impaired, at which 
time the cumulative gain or loss previously recognized in equity should be recognized in profit or loss. 

- Monetary assets interest income is recognized based on the amortized cost method in the income statement. The foreign 
currency revaluation differences related to available for sale investments are recognized in the income statement. Available 
for sale equity instruments related dividends are recognized in the income statement when they are declared. 

- Fair values are obtained from active markets quoted prices based on the bid price. Where no active market exists or quoted 
prices are unobtainable, the fair value is estimated using a variety of valuation techniques – including discounted cash flow and 
other pricing models. Inputs to pricing models are generally market-based when available and taken from reliable external 
data sources. If the range of reasonable fair value estimates is significant and the probabilities of the various estimates cannot 
be reasonably assessed, an entity may measure the equity instruments at cost minus any impairment losses.

- Debt instruments can be reclassified from the available for sale investments to held to maturity investments at fair value 
when the bank has the intention and ability to hold to maturity. Any related profits and losses that were previously 
recognized in equity are treated as follows:
1) Financial assets with fixed or determinable payments and fixed maturity valued at amortized cost, using the 

effective interest method in case of impairment the profit & Losses that has been previously recognized directly in 
equity is removed from equity and recognized in the income statement.

2) Profit & Losses related to financial assets without fixed or determinable maturity are held in equity till selling or 
dispose, the asset is then removed from equity and recognized in the income statement. In case of impairment the 
profits & Losses that has been previously recognized directly in equity is removed from equity and recognized in 
the income statement.
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i) netting Between Financial instruments
- Financial assets and liabilities are offset and the net amount reported in the balance sheet if and only if, there is a 

currently enforceable legal right to set off the recognized amounts and there is an intention to settle on a net basis, or 
to realized an asset and settle the liability simultaneously.

- Treasury Bills, Repos & reverse Repos agreements are netted on the balance sheet in “Treasury Bills and other 
discounted government notes”.

j) impairment of Financial investments
1) held to maturity financial investments
- The bank assesses at each balance sheet date whether there is any objective evidence that a financial asset or a 

portfolio of financial assets under held to maturity investments is impaired. A financial asset or portfolio of financial 
assets is impaired and impairment losses are incurred if and only if, there is objective evidence of impairment as a 
result of one or more loss events that occurred after the initial recognition of the asset and prior to the balance sheet 
date (a loss event) and that loss event or events has had an impact on the estimated future cash flows of the financial 
asset or the portfolio that can be reliably estimated. 

- Objective evidence that a financial asset or portfolio is impaired includes observable data that comes to the attention 
of the bank about the following loss events:

• Significant financial difficulty facing the debtor.

• It becomes probable that the debtor will be bankrupt or inter into liquidation.  

2) available for sale investments
- The bank assesses at each balance sheet date whether there is any objective evidence that a financial asset or a 

portfolio of financial assets under available for sale investments is impaired. And in case of investments in equity 
instruments classified as available for sale, a significant or prolonged decline in the fair value of the security below its 
cost is taking into consideration in determining whether impairment exists. 

k) valuation of assets acquired by the Bank in settlement of Clients’ Debits
- Assets acquired by the bank are stated under the item of “debit balances and other assets” on the basis of their 

acquired value. In case the assets fair value falls below the value at which such assets have been acquired by the 
Bank in the balance sheet date, the resulting differences are recognized to the income statement, and in case of the 
increase of the fair value, such increase shall be charged to income statement within the limit of amounts charged to 
the income statement in previous financial periods.

l) provision for loans and Contingent liabilities
- Provision are formed specifically for loan and contingent liabilities, in addition to a percentage of general risk varies 

from 1% to 5% of the total of performing loans and other contingent liabilities in accordance with the Central Bank of 
Egypt circular related to the Bases of Obligor Risk Rating dated June 6th, 2005

- Non performing loans which are deemed uncollectible are written off against the provision. Collections from loans 
previously written off are added back to the provision.

m) Contingent liabilities & Commitments
- Contingent liabilities, commitments on foreign exchange contracts, forward interest rate contracts and similar items 

are reported as off-balance sheet accounts under the caption “Contingent Liabilities & Commitments”, as they are not 
considered actual assets and liabilities at balance sheet date.

n) Cash and Cash equivalents
- For the purpose of preparing the cash flows statement, cash and cash equivalents include cash balances, due from 

Central Bank of Egypt, current accounts with other banks, as well as the treasury bills maturing within 3 months from 
date of acquisition.
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o) Depreciation and amortization
- Fixed assets are depreciated (Excluding Lands) on a straight-line method. Depreciation for additions made during the 

year are for the entire year using suitable depreciation rates determined on the basis of the estimated useful lives of 
these assets as follows:

Machinery and Equipment 12.5 %
Computer / Automated System 20 %
Furniture 10 %
Vehicles 20 %
Buildings 2 %
Premises Fittings & Fixture 20 %

- Fixed assets are recorded at acquisition cost and presented in the balance sheet net of depreciation. 
- Leasehold improvements and renovations on leased premises are amortized over the estimated useful lives of the 

assets or the lease contract period whichever is shorter.
- Intangible assets are amortized over a period not exceeding 5 years.

p) staff pension Funds
- The bank and employees contributes to a special saving fund to cover pension and end-of service bonus for permanent 

bank’s employees by a given percentage of the employees’ salaries. The monthly contributions are deducted & 
recognized in accordance to accrual basis.

q) taxes
- The income tax calculated on realized profit of the bank includes current tax (calculated according to prevailing laws 

and regulation and using prevailing tax rates at the balance sheet date) and deferred tax amounts. Income tax is 
charged directly in the income statement. 

- Deferred tax is provide for temporary differences between the carrying amounts of assets and liabilities computed 
based on accounting principles used in the preparation of the financial statements and the corresponding tax bases 
used in the computation of taxable profit. Deferred tax amount is calculated based on the expected method applied 
to recognize or settle the value of assets or liabilities using prevailing tax rates at the balance sheet date.

- The bank’s deferred tax assets are recognized to the extent that it is probable that future taxable profits will be 
available against which deductible temporary differences can be utilized.  

- The carrying amounts of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that no 
sufficient future taxable profit will be available to allow all or part of the asset to be recovered.

3 - FinanCial instRuments anD Relevant Risk manaGement 

3.1 FinanCial instRuments
a) The Bank’s financial instruments are represented in the financial assets and liabilities. The financial assets include 

cash, due from banks, financial investments, and loans to clients and banks, the financial liabilities include clients’ 
deposits & due to banks, financial instruments include also rights and obligations to others stated in the item 
“Contingent Liabilities & Commitments”.
Note No. (2) to financial statements includes the accounting policies applied to measure and recognize significant 
financial instruments and the revenue and expenses related thereto.

b) Forward Contracts
According to instructions of the Central Bank of Egypt, the bank does not execute forward contracts except to cover 
its required needs of foreign currencies or customers needs to meet their foreign currencies obligations that are 
resulting from dealing through the Bank, all the forward contracts are short – term transactions.

3.2 manaGement oF Risks RelatinG to the FinanCial instRuments
a) interest Rate Risk

The value of some financial instruments fluctuates due to the changes in interest rates related thereto. The Bank 
follows some procedures to minimize the risk such as:
- Correlate between the interest on borrowing and lending.
- Determining the applied interest rates in consideration with the prevailing discounted rates on various currencies.
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- Monitoring the maturities of financial assets and liabilities with its related interest rates.
Notes No. (25) & (27) an integrated part of the financial statements, presents maturity of assets and liabilities and 
the average interest rates applied by the bank during the year on these financial assets and liabilities.

b) Credit Risk
Loans to customers and banks, bonds investments, due from banks and rights and other obligations are of the 
financial assets that are exposed to the credit risk represented in the clients’ inability to repay a part or full due 
amount at maturity date.
The Bank follows the following procedures to minimize the credit risk:
- Prepare the credit review for the clients and banks before dealing with them and determining the credit risk rates 

related thereto.
- Obtain adequate guarantees in order to reduce the risks that might be created in case that clients or banks inability 

to oblige payment.
- Follow up and continuous review of clients and bank’s status in order to evaluate their financial and credit positions 

and estimate the required provisions for non performing debts.
- Distribution of loans portfolio and other assets over various sectors to avoid risk concentration.

Note No. (29) disclose the distribution of lending portfolio and other assets on various sectors.

c) Foreign Currency Fluctuation Risk
Since the bank’s activity nature requires dealing in many foreign currencies which expose the bank to risk of 
fluctuation in the amounts of assets and liabilities as a result of the fluctuation of exchange rates. To minimize this 
risk, the bank considers the matching of foreign currencies positions according to the instructions of Central Bank of 
Egypt in that respect. Note No. (30) to the financial statement discloses the significant foreign currencies position at  
the balance sheet date.   

4 – aCCountinG estimates anD assumption
- The bank uses estimates and assumptions affecting the amounts of assets and liabilities disclosures for the year. 

Those estimates and assumptions are based on historical experience and other factors containing the expectations 
of the future events that are reasonable estimated in accordance of the available conditions and information. 

- The most significant areas requiring management to make estimates and assumptions that affect reported amounts 
and disclosures are as follows:

a) impairment of the available for sale equity instruments
In the case of available for sale financial instruments, a significant or continuous decline in the fair value of the 
security below its cost is considered as impairment. Where such evidence exists, significant or continuous decline 
needs a personal judgment. To make this judgment the bank assesses – besides other factors – the common share 
price volatility. In addition, impairment exists when there is objective evidence that a certain company has a financial 
difficulty in its cash flow from operating and financing activities, industry tool, sector or technological advances 
changes. 

b) held to maturity investments
Non-derivative financial assets with fixed or determinable payments and fixed maturity are classified as held to 
maturity. This category requires personal judgment, therefore the bank tests whether there is a genuine intent and 
ability to hold such investment to maturity. If the bank fails to hold such investments till maturity (Except for certain 
tightly defined circumstances such as if an entity sells an insignificant amount of held to maturity investments close 
to maturity date), investments should be reclassified as available for sale, which will be measured at fair value 
instead of amortized cost.
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5- Cash anD Due FRom CentRal Bank oF eGYpt
L.E.000’s

31/12/200731/12/2008

373 219441 108Cash on hand 
38 25394 548Due from Central Bank of Egypt (mandatory reserve).

411 472535 656total

6- Due FRom Banks                                                              
L.E.000’s

31/12/200731/12/2008

a) Central Bank of egypt 

2 575 169752 675Deposits
B) local Banks 

2 4371 666Current accounts
621 152508 810Deposits 

623 589510 476total

C) Correspondent Banks
46 27341 218Current accounts

640 331702 202Deposits

686 604743 420total

3 885 3622 006 571total (a+B+C)

7- tReasuRY Bills                              
L.E.000’s 

31/12/200731/12/2008

75 000704 600Treasury bills – 182 days maturity 
-364 850Treasury bills – 273 days maturity

75 000438 450Treasury bills – 364 days maturity
150 0001 507 900total
(2 603)(90 097)Unearned income

147 3971 417 803treasury bills ( net )

8- loans & aDvanCes to Clients & Banks      
L.E.000’s 

31/12/200731/12/2008

189 956218 560Discounted commercial bills 
1 240 6961 461 868Loans to clients 

157 36055 137Loans to banks
1 588 0121 735 565total

(3 840)(8 701)Unearned discount for discounted commercial bills
(147 124)(150 416)Loan loss provision 
(25 354)(182)Suspended interest 

1 411 6941 576 266total
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9- loan loss pRovision (peRFoRminG / non peRFoRminG)
31/12/2008 

totalGeneralspecific

l.e 000’sl.e 000’sl.e 000’s

147 12413 122134 002Balance at the beginning of the year 
---Collections from previously Written off Loans 

6 8553 8433 012Formed during the year 
(12)(6)(6)Foreign currencies revaluation

153 96716 959137 008
(3 512)-(3 512)Released provision

(39)-(39)Used during the year 
150 41616 959133 457Balance at year end

31/12/2007 
totalGeneralspecific

l.e 000’sl.e 000’sl.e 000’s

149 2187 636141 582Balance at the beginning of the year 
63-63Collections from previously Written off Loans 

8 1975 7162 481Formed during the year 
(1 915)(230)(1 685)Foreign currencies revaluation

155 56313 122142 441
(8 135)-(8 135)Released provision

(304)-(304)Used during the year 
147 12413 122134 002Balance at year end
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10– FinanCial investments 
L.E 000’s

31/12/200731/12/2008

1- investments available for sale :
14 32346 285Debt Instruments quoted on the stock exchange at fair value
2 3752 503Investments quoted on the stock exchange at fair value
2 4902 490Equity instruments not quoted on the stock exchange

19 18851 278total investments available for sale (1)
2- investments held to maturity:

-3 520Not quoted on the stock exchange (bank mutual fund)
-3 520total investments held to maturity (2)

19 18854 798total investments (1 + 2)

L.E 000’s

totalheld to maturityavailable for sale

26 350-26 350Balance as of 1/1/2007
49 894-49 894Additions

(56 934)-(56 934)Disposal (Sale / Redemption)
(122)-(122)Amortization of discount premium 

---Gain / Loss on changes in fair value
---Gain / Loss on Impairment

19 188-19 188Balance as of 31/12/2007
19 188-19 188Balance as of 1/1/2008
91 0385 00086 038Additions

(52 243)-(52 243)Disposal (Sale / Redemption)
(618)-(618)Amortization of discount premium 

(1 087)-(1 087)Gain / Loss on changes in fair value
(1 480)(1 480)-Gain / Loss on Impairment
54 7983 52051 278Balance as of 31/12/2008

loss / Gain on investments L.E 000’s

31/12/200731/12/2008

4 741(1 917)Loss / Gain equity available for sale
889299Gain on sale of treasury bills

(736)-Loss impairment of equity instruments available for sale
240-Gain on debt instruments available for sale

5 134(1 618)total

11- DeBit BalanCe anD otheR assets 
L.E 000’s

31/12/200731/12/2008

76 39310 674Accrued income 
2 2141 702Prepaid expenses
1 3248 699Advance payment for purchasing of fixed assets

13 4083 294Assets acquired by the bank in settlement of clients’ debts

14 10718 340
Installments due from sales of assets acquired by the bank in settlements of clients’ 
debts

17 03414 703Intangible assets – computer software*
691734Insurance and custody

6 1193 222Sundry debit balance 

131 29061 368total

* Net of amortization amounted to L.E 3,463 M on December 31, 2008 Vs L.E 3,584 M on December 31, 2007.
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12- FixeD assets
L.E 000’s

totalFurniture

appliances
&

equipment
Fittings &

Fixturevehicles
automated

systemBuildingsDescription

107 0676 7019 33619 6374 84522 00144 547Cost as of  1/1/2008
14 0647479924 0061 8563 3883 075Additions during the year
(1 376)-(8)-(1 368)--Disposals during the year

119 7557 44810 32023 6435 33325 38947 622total cost as of 31/12/2008 (1)
54 4603 9135 99116 2873 02018 3786 871Accumulated depreciation on 1/1/2008
8 2996958932 6159042 240952Depreciation for the year 
(511)-(8)-(503)--Accumulated depreciation of disposals 

62 2484 6086 87618 9023 42120 6187 823
accumulated depreciation on 
31/12/2008 (2)

57 5072 8403 4444 7411 9124 77139 799net assets as of  31/12/2008 (1-2)

52 6072 7883 3453 3501 8253 62337 676net assets as of  31/12/2007

Fixed assets (net of depreciation) include at the balance sheet date, an amount of L.E 421 M represents assets 
(Buildings) not registered yet in the name of the bank and are currently under legal procedures to notarize these 
assets.

13- Due to Banks                                                              
L.E 000’s

31/12/200731/12/2008

a) local banks 
22Current accounts
22total

B) Foreign  banks 
58 22667 112Current accounts

466104 512Deposits
58 692171 624total

58 694171 626total (a+B)

14- Clients’ Deposits                                                              
L.E 000’s

31/12/200731/12/2008

357 338419 834Demand deposits 
2 386 9502 143 940Call and time deposits 
1 258 7941 372 003Saving Certificates 

241 072283 771Saving deposits 
395 88356 699Other deposits 

4 640 0374 276 247total 

15- CReDit BalanCes & otheR liaBilities 
L.E 000’s

31/12/200731/12/2008

30 32732 263Accrued interest payable 
1 516942Unearned revenues 

14 66417 199Accrued expenses 
666 561482 953Creditors 

5 7642 132Sundry credit balance 

718 832535 489total 
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16- shoRt teRm loans 
L.E 000’s

31/12/200731/12/2008

-27 569
Loan from Arab Trade Financing Program for an amount of  US 5 million dollar
for a period of one year, due in two installments on 1st June 2009 & 1st December 
2009 with interest rate of 3.1925 %

-27 569total

17- otheR pRovisions 
L.E 000’s

31/12/2008

Balance at 
year end

used during 
the year

Foreign 
currencies 

revaluation 
differences

Released 
provision 

Formed 
during the 
year (p/l)

Balance at
the 

beginning of 
the year                

23 232(2 175)--1 09224 315Provision for potential claims 
3 928-(39)(1 598)-5 565Provision for contingencies
2 766(30)---2 796Other Provisions 

29 926(2 205)(39)(1 598)1 09232 676total

L.E 000’s
31/12/2007

Balance at 
year end

used during 
the year

Foreign 
currencies 

revaluation 
differences

Released 
provision 

Formed 
during the 
year (p/l)

Balance 
at the 

beginning of 
the year                

24 315(330)(74)(971)67125 019Provision for potential claims 
5 565-(115)(1 549)-7 229Provision for contingencies
2 796(22)(60)--2 878Other Provisions 

32 676(352)(249)(2 520)67135 126total

18- Capital anD ReseRves

a) authorized Capital
Authorized capital amounts to L.E. 500 million.

b) issued and paid in Capital
Issued and paid in capital amount to L.E. 500 million represented in 50 million common shares with nominal value 
of L.E. 10 each, the foreign shareholders represent 98.55% & the value of shares paid in foreign currency were paid 
according to the exchange rates prevailing on the payment date.

c) Reserves
In accordance with the banks articles of association, 10% of net profit for the year is held to meet the legal reserve 
requirements which end when such a reserve reaches 50% of the issued and paid in capital noting that the bank 
reserves dose not include item “Special Reserves” which is formed and disposed based on CBE instructions. 
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19- ContinGent liaBilities anD Commitments 
L.E 000’s

31/12/200731/12/2008

545 437418 050Letters of guarantee 
218 08889 734Letters of credit (import & export )
681 467204 117Foreign currencies swap & forward contracts 

1 444 992711 901total 

20- pRoFit appRopRiation 
L.E 000’s

31/12/200731/12/2008

1 4521 182Available for sale financial investments
416-Trading financial investments

1 8681 182total 

21- net inCome FRom tRaDinG 
L.E 000’s

31/12/200731/12/2008Foreign Currency operations

8 86115 056Gains of foreign currency exchange
(133)-Equity trading instruments 

8 72815 056total 

22- otheR opeRatinG inCome (expense) 
L.E 000’s

31/12/200731/12/2008

(10 240)-
Revaluation loss on foreign currency assets and liability of monetary nature other 
than that for trading 

1 057558Income (expense) of assets acquired by bank
10 6555 110Return of Released provisions 
6 294(302)Return of other provisions
(449)(252)Expenses of assets acquired by bank
(418)56Loss / Gain on sold assets

2574 668Others

7 1569 838total

23- eaRninGs peR shaRe  
L.E 000’s

31/12/200731/12/2008

41 80262 665Net profit for the year 
(231)(217)Board of Directors remuneration (proposed)

(1 263)(3 134)Employees profit share (from the year net profit)
40 30859 314shareholders’ share from the year net profit 
50 00050 000Weighted average number of shares 

0.811.19earnings per share 

24- Capital expenDituRes Commitments 
Value of commitments related to Fixed Assets not executed until the balance sheet date amounted to L.E 2,613 
thousand.
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25- matuRitY oF assets anD liaBilities 
L.E 000’s

maturity over
one year

maturity within 
one yearassets 

-2 006 571Due from banks 
-1 417 803Treasury  bills 

2 49048 788Investments available for sale  
3 520-Investments held to maturity  

626 0471 109 518Loans & Advances Clients & Banks
16 63946 976Debit balance & other assets

648 6964 629 656total 

maturity over
one year

maturity within 
one yearliabilities 

-171 626Due to banks 
-27 569Short term loans

2 006 0352 270 212Clients’ deposit 
21 417514 072Credit balance & other liabilities

2 027 4522 983 479total 

26- DeFeRReD tax  
L.E 000’s

31/12/200731/12/2008

Asset (liability)Asset (liability)
2 5642 503Beginning of year balance of deferred tax 

(61)(256)Fixed Assets (Depreciation)

2 5032 247total Deferred tax asset or liability

27- inteRest Rates implementeD DuRinG the YeaR

The average interest rates on assets and Liabilities were as follows:- 
Foreign

Currencies
egyptian

pound

4.16%10.74% The average interest rates on fund uses (assets)
2.72%8.99%The average interest rates on fund sources  (liabilities)

28- tax position
- The Bank had settled the tax until the end of the fiscal year 1989 in respect of corporate income tax and the movable 

values tax.
- Corporate income tax and movable values tax have been inspected for the years 1990/1995. Tax Authority had 

notified the bank of the Appeal Committee resolution No. 29 dated 8/10/2003 which the bank has paid the due 
taxes, objecting to a number of items.

- The tax review concerning both corporate income tax and movable value tax had been carried out by the Tax 
Authority for the years 1996/1999 and tax dues have been settled for that period. With the realization of tax losses 
for the years 1994/1995 that could be used during the inspections of future years. 

- The Bank has submitted its tax return for the years 2000/2004 which was estimated randomly by the tax authorities 
on which the bank appealed and requested an actual re-tax inspection and the documents are currently being 
prepared for that purpose, anticipated time to be finalized is during year 2009.

- The Bank present its tax returns according to the New Tax Law starting from 2005 to 2007 and the years 2005 to 
2006 is currently under inspection by the tax authority.
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29- DistRiBution oF assets, liaBilities, ContinGent liaBilities anD oBliGations 
aCCoRDinG to the aCtivitY

L.E. Million
Contingent  

liabilities and 
obligation

liabilities
(clients’ 

deposits)
assets (loans & 

advances )

- 31.6 -Agricultural 
118.986.8439.3Industrial 
14.6177.1309.2Commercial 
27.11 996.8640.1Services 
4.6 1 081.7291.9Family 

546.7888.155.1Financial 
-14.1-Others 

711.94 276.21 735.6total 

30- position oF majoR CuRRenCies 
L.E. 000’s 

31/12/2007
surplus (Deficit)

31/12/2008
surplus (Deficit)

(42 637)(9 365)Egyptian Pound 
205 85152 154Us Dollar 

6060Sterling Pound 
549516Euro 

(134 999)(46 540)Saudi Riyals
(28 824)3 175Other Currencies 

31- tRust aCtivities
Assets held on account or on behalf of other parties:

Related liabilities
l.e 000’s

total value
l.e 000’s

43 3111 293 306Saving Certificates
908 670Treasury Bills 

43 4011 301 976total 

32– RelateD paRties tRansaCtions
- The bank carries out transactions with Arab Banking Corporation-Bahrain (Head Office, Branches and affiliates) on 

an arm’s length basis, these transactions and there balances were as follows:-
 

31/12/2007
l.e 000’s

31/12/2008
l.e 000’s

nature of transaction

48 54263 071Due from banks 
6 9937 384Client deposits
1 56727 654Due to banks 

33- staFF savinGs FunD 
- Bank contributions to the staff saving funds are included among general and administration expenses in the income statement.

34- CompaRative FiGuRes 
- The comparative figures were reclassified to comply with the presentation of the current year financial statements 

and with the General Assembly resolution dated 27th March 2008 approving the statement of proposed profit 
distribution for 2007 with no changes after the amendments done on the financial investment policies since the 
bank at the beginning of year 2008, sold all available for sale investments registered in the stock exchange.

GeneRal assemBlY Resolutions oF 29 maRCh 2009
The General Assembly has ratified the bank’s financial statements for the fiscal year ended 31 December 2008 in 
addition to all items on the business agenda.

Furthermore, the Extraordinary General Assembly has approved an increase in authorized capital to reach EGP 1 billion 
and an increase in issued and paid-in capital to reach EGP 750 million.
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manaGement stRuCtuRe

senioR manaGement:

mr. mohamed sherif sharaf: Managing Director & Chief Executive Officer

mr. magdy khallaf: Chief Operating Officer

mr. mohamed taha: Treasury Group Head 

mr. sameh Banany: Corporate Banking & SMEs Group Head

mr. ashraf abou alam: FI & Trade Finance Group Head

mr. Rafael ajram: Retail Banking Group Head 

ms. mariam Farid: Human Resources Group Head

mr. alaa nosseir: Credit and Risk Group Head

mr. hesham shoulkamy: Remedial Loans Group Head 

mr. mohamed el toukhy: Legal Division Head 

mr. akram naguib: Central Operations Division Head 

mr. Yasser Fathy: Internal Audit Division Head

mr. ashraf kamal: Financial Control Division Head

mr. vincent hua: IT Group Head

BRanCh manaGeRs

Zamalek Branch
Ms. Ghada Taher 

mohandessin Branch
Mr. Raafat Mansy (Regional Manager) 

Cairo Branch
Mr. Hany Saleh (Regional Manager) 

maadi Branch
Ms. Asmaa Heshmat  

al haram Branch
Mr. Ihab Massoud (Regional Manager)

heliopolis Branch
Ms. Mehry El Ansary  

nasr City Branch
Mr. Walid Khattab (Regional Manager) 

obour Branch
Mr. Tarek Korayem

massaken sheraton Branch
Mr. Yasser Sami

6th of october Branch
Ms. Eman Meklad 

alexandria Branch
Mr. Amr Zeid

sharm el sheikh Branch 
Mr. Amr Mounir

hurghada Branch
Mr. Ashraf Berty

Damietta port unit Branch
Mr. Mostafa Zayed

luxor Branch
Mr. Al Hussein Al Kamel

assuit Branch
Mr. Ramez Refaat

mansoura Branch
Mr. Hesham Salah

sharm el sheikh nabq Branch
Mr. Amr Mounir

aswan Branch
Mr. Khaled Heiba

Damietta Branch
Mr. Mostafa Zayed
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BRanCh loCations

heaD oFFiCe
1, El Saleh Ayoub St., Zamalek, Cairo

Tel : (202) 2736 2684 - 2736 3579

Fax : (202) 2736 3614/43

e-mail : abcegypt@arabbanking.com.eg

website : www.arabbanking.com.eg

BRanChes
Zamalek
1, El Saleh Ayoub St., Zamalek, Cairo

Tel : (202) 2736 3629

Fax : (202) 2736 3614

e-mail : zamalek@arabbanking.com.eg

Branch Manager: Ghada Taher

mohandeseen
32, Syria St., Mohandeseen, Giza,

P.O.Box : 237 Embaba 12411

Tel : (202) 33385031

Fax : (202) 3761 5760

e-mail : mohand@arabbanking.com.eg

Branch Manager: Raafat Mansy

Cairo (Bostan)
18, Youssef El Guendi St., El Bostan Center, 

Bab El Louk, Cairo

Tel : (202) 2391 1513

Fax : (202) 2392 6467

e-mail : cairo@arabbanking.com.eg

Branch Manager: Hany Saleh

maadi
8, 257 St. New Maadi

Tel : (202) 27057030

Fax : (202) 27057028

e-mail : maadi@arabbanking.com.eg

Branch Manager: Asmaa Heshmat

al haram 
400 Al Haram St. Giza

Tel : (202) 35866555

Fax : (202) 37815112

e-mail : haram@arabbanking.com.eg

Branch Manager: Ihab Massoud

heliopolis
105 Merghany St. Heliopolis

Tel : (202) 22917299

Fax : (202) 22910393

e-mail : heliopolis@arabbanking.com.eg

Branch Manager: Mehry Al Ansary

nasr City
62, Makram Ebeid St., Area No.6, Nasr City

Tel : (202) 22877534

Fax : (202) 2287 7532

e-mail : nasrcity@arabbanking.com.eg

Branch Manager: Walid Khattab

obour Buildings
3, Obour Buildings , Salah Salem St.

Tel : (202) 22616890

Fax : (202) 22616860

e-mail : obour@arabbanking.com.eg

Branch Manager: Tarek Korayem  

massaken sheraton
2, Khaled Ibn Elwaleed St. next to El 

Sedeek Mosque, Sheraton Heliopolis

Tel : (202) 22673160

Fax : (202) 22673117

e-mail : Sheraton@arabbanking.com.eg

Branch Manager: Yasser Sami

6th of october
Hamees Mall, Next to Misr University 

for Science and Technology, El Hai El 

Motamayez, 6th of October City

P.O.Box : 62 El Hai El Motamayez (12568)

Tel : (202) 3836 7611

Fax : (202) 3836 7610

e-mail : 6october@arabbanking.com.eg

Branch Manager: Eman Meklad

alexandria
24, Bani El Abbas St., Bab Sharq, Alexandria

P.O.Box : 313 (21111) Alexandria 

Tel : (203) 484 5430

Fax : (203) 487 9675 

e-mail : alex@arabbanking.com.eg

Branch Manager: Amr Zeid

sharm el sheikh
Marriott Hotel, Commercial Annex, Sharm 

El Sheikh

Tel : (2069) 3603743

Fax : (2069) 3603741

e-mail : sharm@arabbanking.com.eg

Branch Manager: Amr Mounir

hurghada Branch
sindbad Resort, hurghada
Tel : (2065) 3443091

Fax : (2065) 3443093

e-mail : hurghada@arabbanking.com.eg

Branch Manager: Ashraf Berty

Damietta port unit
Room 220 First Floor, Damietta Port 

investment Building, Damietta

Tel : (2057) 292192/3

Fax : (2057) 292203

e-mail: damietta.port@arabbanking.com.eg

Branch Manager: Mostafa Zayed

Damietta Branch
15  Corniche El Nile Str. Damietta

Tel : (2057) 372606

Fax : (2057) 372632

Email: damietta@arabbanking.com.eg

Branch Manager: Mostafa Zayed

luxor Branch
Beginning of Joly Ville Road – Luxor 

‘Bandar’ 

Tel : (2095) 2282570

Fax : (2095) 2282571

e-mail : Luxor@arabbanking.com.eg

Branch Manager: El Hussein El Kamel 

assiut Branch
El-Nile Towers – block 60 – Salah Salem 

Str., Assiut

Tel : (2088) 2286243

Fax : (2088) 2286246

e-mail : Assuit@arabbanking.com.eg

Branch Manager: Ramez Refaat

mansoura
Building 111 Al Gomhoreya Road, 

Mansoura City

Tel : (2050) 2220854 / 847

Fax : (2050) 2220841

E-mail : Mansoura@arabbanking.com.eg

Branch Manager: Hesham Salah 

sharm ُel sheikh nabq
Oriental Resort Hotel, Nabq Bay, Beside 

Metro Market, Sharm El Sheikh

Tel : (2069) 3710448/449

Fax : (2069) 3710445

E-mail : sharm.nabq@arabbanking.com.eg

Branch Manager: Amr Mounir

aswan
El Hakim Mall, El Sadat Road, in front of 

Radio & TV Corporation

Tel : (2097) 2328920/22/23

Fax : (2097) 2328921

E-mail : aswan@arabbanking.com.eg

Branch Manager: Khaled Heiba
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atm netwoRk

CaiRo & GiZa 

Zamalek Branch

Mohandessein Branch

Cairo (Bostan) Branch

Maadi Branch

Haram Branch

Heliopolis (Merghany) Branch

Nasr City (Makram Ebeid) Branch

Obour Buildings Branch

Sheraton Residence Branch

Central Operations

Grand Hyatt Hotel

Talaat Harb Mall

Maadi Grand Mall

City Center-Nasr City

Genina Mall 

CityStars

Arkadia Mall

Nevertari Language School

Ain Shams University

6th oF oCtoBeR

6th of October city (Hamees Mall) Branch

El Watanya Company

10th oF RamaDan

Hi-Pac Co. Area 6 A

alexanDRia

Alexandria Branch

San Stefano Mall

City Center Carrefour

Hilton Green Plaza

Damietta

Damietta Branch

shaRm el sheikh

Sharm El Sheikh Branch

Sharm Nabq Branch

Marriot Hotel

Radisson Hotel

Fayrouz Hilton Hotel

Naguib Commercial Center

Il Marchato Center

huRGhaDa

Hurghada Branch

Hilton El Nour Hotel

luxoR 

Luxor Branch

mansouRa

Mansoura Branch

assiut 

Assiut Branch

aswan 

Aswan Branch 
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aBC GRoup inteRnational netwoRk

heaD oFFiCe

ABC Tower, Diplomatic Area

PO Box 5698, Manama

Kingdom of Bahrain 

Tel : (973) 17 543 000

Fax : (973) 17 533 163 / 17 533 062 

Tlx : 9432 ABCBAH BN 

http://www.arabbanking.com

webmaster@arabbanking.com

hassan. a. juma
President & Chief Executive

 

sael al waary
Chief Operating Officer

BRanChes 

tunis (oBu)
ABC Building, Rue du Lac d’Annecy

Les Berges du Lac, 1053 Tunis

Tunisia

Tel : (216) (71) 861 861

Fax : (216) (71) 860 921

abc.tunis@arabbanking.com 

Baghdad
Al Saadon St., Al Firdaws Square

National Bank of Iraq Building

Baghdad, Iraq

Tel : (964) (1) 7173774 

Fax : (964) (1) 717 3364

info.iraq@arabbanking.com

new York
600 Third Avenue

New York, NY 10016, USA

Tel : (1) (212) 583 4720 

Fax : (1) (212) 583 0921 

Grand Cayman  
c/o ABC New York Branch

RepResentative oFFiCes 

abu Dhabi 
10th Floor, East Tower at the Trade Centre 

2nd Street, Abu Dhabi Mall, 

PO Box 6689, Abu Dhabi, UAE 

Tel : (971) (2) 644 7666 

Fax : (971) (2) 644 4429 

abcrep@eim.ae 

Beirut
Berytus Parks

Block B, 2nd Floor

Minet El Hosn, Solidere

PO Box 11-5225

Beirut, Lebanon

Tel : (961) (1) 970 770 

Fax : (961) (1) 985 809

tehran 
4th Floor West

No. 34/1 Haghani Expressway

Tehran 15188, Iran

Tel : (98) (21) 8879 1105 

Fax : (98) (21) 8888 2198

arabbanking.teh@parsonline.net 

tripoli
That Emad Administrative Centre Tower 5

16th Floor, PO Box 3578, Tripoli, Libya 

Tel : (218) (21) 335 0226 

Fax : (218) (21) 335 0229 

abc_rep_ly@lttnet.net 

singapore  
9 Raffles Place, #60-03 Republic Plaza 

Singapore 048619  

Tel : (65) 653 59339

Fax : (65) 653 26288

suBsiDiaRies

aBC islamic Bank (e.C.)
ABC Tower, Diplomatic Area

PO Box 2808, Manama

Kingdom of Bahrain 

Tel : (973) 17 543 342 

Fax : (973) 17 536 379 / 17 533 972

arab Financial services Company 
B.s.C. (c) 
PO Box 2152, Manama

Kingdom of Bahrain 

Tel : (973) 17 290 333

Fax : (973) 17 291 122

arab Banking Corporation - 
algeria 
PO Box 367

54 Avenue des Trois Freres Bouaddou

Bir Mourad Rais, Algiers, Algeria 

Tel : (213) (21) 541 515 

Fax : (213) (21) 541 604 

information@arabbanking.com.dz 

arab Banking Corporation - egypt 
(s.a.e.)
(ABC Bank, Egypt) 

1, El Saleh Ayoub St., Zamalek, Cairo, 

Egypt 

Tel : (202) 2736 2684 (10 lines)

Fax : (202) 2736 3614 / 43

abcegypt@arabbanking.com.eg 

aBC securities (egypt) s.a.e. 
1, El Saleh Ayoub St. Zamalek, Cairo, 

Egypt 

Tel : (202) 2736 2684 (10 lines)

Fax : (202) 2736 3643 / 14 

arab Banking Corporation 
(jordan) 
P.O. Box 926691, Amman 11190, Jordan 

Tel :  (962) (6)5664 183  

Fax :  (962) (6) 5686 291

info@arabbanking.com.jo 

arab Banking Corporation tunisie
ABC Building, Rue du Lac d’Annecy

Les Berges du Lac, 1053 Tunis, Tunisia 

Tel : (216) (71) 861 861

Fax : (216) (71) 960 427 

abc.tunis@arabbanking.com 
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aBC GRoup inteRnational netwoRk

aBC international Bank plc - 
Head Office and London Branch

Arab Banking Corporation House

1-5 Moorgate, London EC2R 6AB, UK

Tel : (44) (20) 7776 4000 

Fax : (44) (20) 7606 9987 

aBC international Bank plc 
(Paris Branch) 

4 rue Auber, 75009 Paris, France 

Tel : (33) (1) 49525400 

Fax : (33) (1) 47207469  

aBC international Bank plc 
(Frankfurt Branch) 

Neue Mainzer Strasse 75

60311 Frankfurt am Main, Germany

Tel : (49) (69) 71403-0 

Fax : (49) (69) 71403-240

abcib.fra@arabbanking.com 

aBC international Bank plc 
(Milan Branch)  

Via Turati 16/18

20121 Milan, Italy 

Tel : (39) (02) 863331  

Fax : (39) (02) 86450117 

aBC international Bank plc - 
marketing offices

uk & ireland
Station House, Station Court, Rawtenstall

Rossendale BB4 6AJ, UK

Tel : (44) (1706) 237900

Fax : (44) (1706) 237909

iberia – Representative office
Paseo de la Castellana 163

2° Dcha, Madrid 28046, Spain

Tel : (34) (91) 5672822

Fax : (34) (91) 5672829

nordic Region
Stortorget 18-20, SE-111 29 Stockholm

Sweden

Tel : (46) 823 0450

Fax : (46) 823 0523

turkey – Representative office
Eski Büyükdere Cad. Ayazaga Yolu Sok

Iz Plaza No:9 Kat:19 D:69 

34398 Maslak - Istanbul, Turkey

Tel : (90) (212) 329 8000 

Fax : (90) (212) 290 6891

aBC (it) services ltd. 
Arab Banking Corporation House  

1-5 Moorgate, London EC2R 6AB, UK 

Tel : (44) (20) 7776 4050 

Fax : (44) (20) 7606 2708 

abcits@arabbanking.com  

Banco aBC Brasil s.a. 
Av. Pres. Juscelino Kubitschek, 1400 

04543-000 Itaim Bibi 

São Paulo – SP, Brazil 

Tel : (55) (11) 317 02000 

Fax : (55) (11) 317 02001 


